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Appendix 1 - 2022/23 Q4  
LEADER AND STRATEGIC OVERSIGHT 
 
Cabinet Member: Councillor Lora Peacey-Wilcox 
Portfolio Responsibilities: 

 Strategic Oversight 
 Integrated Care System  
 County Deals and Evolution 

 

 Civic Affairs and Events 
 Communications and Design 
 Covid Recovery 

 
Strategic Risks 

Achieving the vision for the Island 

Assigned to: Chief Executive 
Inherent Score Target Score Current Score 

14 RED 6 GREEN 12 RED 
Previous scores 

Dec 22 Sep 22 Jul 22 
12 RED 12 RED 12 RED 

Risk score is consistent 
 
Dealing with threats to business continuity (including cyber incidents) 

Assigned to: Assistant Chief Executive and Director of Strategy  
Inherent score Target score Current score 

12 RED 6 GREEN 9 AMBER 
Previous scores 

Dec 22 Sep 22 Jul 22 
9 AMBER 9 AMBER 9 AMBER 

Risk score is consistent 
 
 

Service Updates - Key Aspirations and Ongoing Business  
 
Public consultations that have taken place during Quarter 4, include: 

 Newport and Ryde Local Cycling and Walking Infrastructure Plan 
Supplementary Planning Document (SPD) – The draft plan identifies 
cycling and walking improvements required to enable a long-term approach 
to developing local cycling and walking networks. This Consultation closes 
on 28th April 2023. 

 Electric Vehicle Charging Infrastructure Strategy – This strategy is about 
the future of electric vehicles and public charge points which will be required 
to support them on the Island. Consultation closes on 21st April 2023. 
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Ability to manage the impact of the cost-of-living crisis (CoLC) on the council’s activities and sustain 
service delivery  
 
Assigned to: Chief Executive   

Inherent score Target score Current score 
12 RED 6 GREEN 12 RED 

Previous scores 
Dec 22 Sep 22 Jul 22 

N/A N/A N/A 

New risk 


